Course Format

College of Management, National Sun Yat-sen University

	Chinese Course Title
	 動態競爭：觀念、案例與應用 
	Course Number
	

	English Course Title
	 Competitive Dynamics: Concepts, Cases, and Application

	Class Format
	 Master
	Requirement
	NONE
	Department
	Business Management

	Instructor
	 Hao-Chieh Lin, PhD
	Credit
	3

	Course Description

	  This course draws heavily from the key concepts, frameworks, and tools of the Competitive Dynamics Perspective, which is named by the Harvard Business Review as the “Competitive Advantage of Post-Porter Era”. Because of an ever-shifting business environment and competitive landscape, it emphasizes the dynamic aspects of strategic management.
  The soundness of a firm’s strategy and actions—and even its performance—must be considered in the competitive context. Business competition is both dynamic and relative, and it is defined by the interplay between companies as they constantly juggle their market positions by exchanging moves and countermoves. The course provides class participants with an integrative framework and specific analytical tools for understanding how firms interact in the marketplace—within an industry, across industries, and beyond national borders. The premise of the course holds that when a company initiates a strategic action, it should be prepared to meet potential counteractions from rivals. Understanding the relative nature of this dynamic process is the key to building and sustaining competitive advantage.
Topics include developing and evaluating strategy, developing firm capability and sustaining competitive advantage, analyzing industry evolution and competitive dynamics, and linking strategy and execution. Course objectives are accomplished through exposure to cases from a range of industries and managerial settings to foster an integrative mindset that will enable MBAs to operate at multiple levels and in different functions in their business careers.

	Course Objective

	1. Foster an action-oriented strategic-thinking perspective.
2. Help participants develop a dynamic perspective in dealing with competition and competitors.

3. Prepare participants to help their companies engage effectively with competitors and partners—both locally and internationally.
4. Hone participants’ ability to identify and analyze strategic issues fundamental to a firm’s sustained success.

5. Strengthen participants’ understanding of the internal and external factors relevant to the development and execution of a firm’s strategy.

6. Develop a learning community through intense interactions among all members of the class.

	Teaching Format

	· Lecture, Question- and issue-oriented dialogue, Case discussion, Practices Assignments
· The instructor will use the Socratic method to help class participants develop a strategic-question mindset that will ultimately benefit both their business and personal endeavors.

	Grading Standard

	· Attendance and Participation 20%
· Case Write-ups 15%
· Case Discussion and Engagement 20%
· Assignments 15%
· Term Project 30%

	Reference/Text

	· 陳明哲著，蘇國賢審訂，林豪傑、喬友慶與侯勝宗編譯，2010，動態競爭(二版)，台北：智勝文化。
· 哈佛商業評論系列專欄文章。
· 教師自編講義。

	Course content/ Progress / Documents

	Unit 1: Course Introduction
Unit 2: Dynamic Strategic Thinking

Unit 3: Competition Analysis: The Dynamic vs. Static Perspectives
Unit 4: Dynamic Strategic Analysis: The Diamond Framework and its Application
Unit 5: Shaping Industry Evolution
Unit 6: Action and Response Dyadic Analysis

Unit 7: Anticipating Competition Analysis: Awareness-Motivation-Capability (AMC) Perspective (I)
Unit 8: Anticipating Competition Analysis: Awareness-Motivation-Capability (AMC) Perspective (II)

Unit 9: Diamond Framework Analysis and Application
Unit 10: Competitor Analysis: The Market Commonality and Resource Similarity (MC-RS) Perspective
Unit 11: Indirect Competition

Unit 12: From Dynamic Competition to Dynamic Cooperation and Coopetition

Unit 13: Group-based Competition

Unit 14: The “Culture-Strategy-Execution” Trio
Unit 15: Attention-based Competition
Unit 16: Chinese Philosophy as the Roots of Competitive Dynamic Perspective

Unit 17: Term Project (I)

Unit 18: Term Project (II)
· Cases will be added in the syllabus when the course is open.
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