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	Course Description

	  This course is provided for undergraduate students. It covers the basic concept of general management and the contemporary managerial tools and practices. We will, firstly, discuss what managers do and the concepts behind their behaviours, the evolution of management theories, and the environment of management. Then, we will introduce the four management tasks – planning, organising, leading and controlling. 

	Course Objective

	  After finishing this course, students are expected to understand the basic concept of general management, and to apply these concepts to interpret and analyse real-world phenomenon.

	Teaching Format

	This course is lecture-based. Case studies and group discussion will also be implemented to assist students applying abstract concept to their daily lives.
Curricular participation is crucial in this course. Students are requested to express their opinions in class or in e-Learning system. Certain points will be awarded based on the frequencies and quality of students’ participation. 
In order to keep the order in the classroom, students who disturb the proceeding in the class will be deducted 3 points of the final grades each time.
The grading of written assignments will be deducted 5% and 10% if students failed to submit them on time. Moreover, NO grade will be awarded if students failed to submit their assignment within 48 hours after the due day.
Special grade will be awarded to students who provide service to the class.
Students have to enter the classroom on time during the exams. No re-exam will be provided for students who fail to participate exams
In the end of semester, students have to submit the ‘peer evaluation form’ to assess the performance of their group members. The final grade of these group activities will be adjusted based on this peer evaluation system.
Grading guide is for provisional only, and will be finalised based on the result of the class discussion in the first lecture

	Grading Standard

	1.Attendance：10%
2.Weekly individual assignment：20%
3.Contribution to class discussion：20%
4.Group oral presentation：15%
5.Group written report：15%
6.Final exam：20% 


	Reference/Text

	1. Robbins and Coulter (2014/2012). Management
2. Lecture hand-out.
3. 中山大學企業管理系 (2007)，管理學。台北縣：前程文化。

	Course content/ Progress / Documents

	週次
日期
授課內容及主題
1
2014/02/17~2014/02/23
Ch1 Introduction
2
2014/02/24~2014/03/02
Ch2 Constraints and Challenge for Global Managers (當日教師出差停課，補課時間另行公告)
3
2014/03/03~2014/03/09
Ch3 Global Management
4
2014/03/10~2014/03/16
Ch5 CSR and ethics
5
2014/03/17~2014/03/23
Ch6 Decision Making
6
2014/03/24~2014/03/30
Ch7 Change and innovation
7
2014/03/31~2014/04/06
台綜大校際活動停課 (6/26補課 Final Exam)
8
2014/04/07~2014/04/13
Ch8 Planning and Strategic Management
9
2014/04/14~2014/04/20
Ch10 Control
10
2014/04/21~2014/04/27
Ch11/12 Orgnaizational Design
11
2014/04/28~2014/05/04
Ch14 Groups and Teams
12
2014/05/05~2014/05/11
Ch15 Individual Behaviours
13
2014/05/12~2014/05/18
Ch16 Communication
14
2014/05/19~2014/05/25
Ch17 Motivation
15
2014/05/26~2014/06/01
Ch18 Leadership
16
2014/06/02~2014/06/08
Group Presentation
17
2014/06/09~2014/06/15
Group Presentation
18
2014/06/16~2014/06/22
Group Presentation
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