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College of Management ,National Sun Yat-sen University

	Chinese Course Title
	人力資源管理
	Course Number
	BM506

	English Course Title
	 ORGANIZATIONAL THEORY & MANAGEMENT

	Class Format
	 Lecture
	Requirement
	選修
	Department
	Master at dept. of BM

	Instructor
	Singer Hsing-Er Lin, Shih Zhe Chen
	Credit
	3

	Course Description

	  This course is for graduate students. It provides the fundamental knowledge and covers key concepts of human resource management (HRM) including staffing, employee development, compensation, labor relations and meeting the international HRM challenge. 

	Course Objective

	At the end of the course, students are expected to understand teh key concepts and issues of HRM. Stusents will not only understand the theoretical knowledge but also be able to apply the knwoledge in practice. 

	Teaching Format

	Lecture, Case studies, In-class exercises, Students’presentation 

	Grading Standard

	1.attendence：5%
2.class participation：20%
3.presentation：20%
4.mid-term exam：20%
5.final exam：30%
6.peer evaluation：5% 


	Reference/Text

	序號
作者
書名
出版社
出版年
出版地
ISBN#
1
Dessler, Gary
Human Resource Management
Pearson Education, Inc.
2013


	Course content/ Progress / Documents

	週次
日期
授課內容及主題
1
2014/09/15~2014/09/21
introduction
2
2014/09/22~2014/09/28
incentive and HRM
3
2014/09/29~2014/10/05
human capital theory
4
2014/10/06~2014/10/12
compensation-I
5
2014/10/13~2014/10/19
compensation-II
6
2014/10/20~2014/10/26
employment relation-I
7
2014/10/27~2014/11/02
employment relation-II
8
2014/11/03~2014/11/09
mid-term exam
9
2014/11/10~2014/11/16
Staffing and Talent Management
10
2014/11/17~2014/11/23
Staffing and Talent Management -recruit
11
2014/11/24~2014/11/30
Staffing and Talent Management -selection
12
2014/12/01~2014/12/07
Staffing and Talent Management -training and development
13
2014/12/08~2014/12/14
Staffing and Talent Management
14
2014/12/15~2014/12/21
Retain creative talent - HBR case study
15
2014/12/22~2014/12/28
HRM in SMEs - Film:Money Ball
16
2014/12/29~2015/01/04
public holiday
17
2015/01/05~2015/01/11
Final exam
18
2015/01/12~2015/01/18
Final exam
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