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	Chinese Course Title
	 國際企業策略管理
	Course Number
	

	English Course Title
	 International Business and Strategic Management

	Class Format
	 
	Requirement
	NONE
	Department
	Business Management

	Instructor
	 何筱文 Mia Hsiao-Wen Ho
	Credit
	3

	Course Description

	 Based on international business management concepts, this course is designed to stimulate students’ involvement and practice in strategic diagnoses, planning, choices and actions through a series of case study discussion and presentations, in order to enhance their problem-solving, analytical, and team-working skills.

	Course Objective

	· To understand the theoretical concepts, tools and frameworks that can be used to execute strategic analyses on international businesses

· To comprehend how different cultures, institutional frameworks, economic developments, and competitive environments influence foreign entry mode choices and international operations

· To inspire students to think globally and to enable them to ask critical, theoretically grounded and practically useful questions on international business strategy  during class/ online discussion

	Teaching Format

	Lecturing, interactive videos, online/ offline discussion and activities, debate competition, cross-border projects, role-plays, and case study analyses, and class discussion.

	Grading Standard

	· Attendance and participation 20%
· Debate competition on globalization issues 20%

· Individual case synopsis 10%

· International Collaborative Project 20%

· Group oral presentation on case study 30% 

	Reference/Text

	Cavusgil, S. T., Knight, G. and Riesenberger, J. R. (2017) International Business: The New Realities (4th edition), New Jersey, USA: Pearson, Prentice Hall.

	Course content/ Progress / Documents

	Unit 1: Introduction to the course
Unit 2: International business concepts: Strategic issues
Unit 3: Organizational resources, capabilities & cultures
Unit 4: Macro-environments & competitive landscapes
Unit 5: Understanding cultural differences across international markets
Unit 6: Government intervention and regional economic integration
Unit 7: Discussing international business challenges: Global virtual teams 

Unit 8: Debate competition on globalization issues

Unit 9: International business strategies – Globalization, localization, or glocalization?
Unit 10: Foreign entry mode choices: Foreign direct investment and international strategic alliances
Unit 11: International Business negotiation strategies, phases and tactics 
Unit 12: Global market opportunity assessment
Unit 13: Reflections and new phenomenon of internationalization: Emerging market issues
Unit 14: International business management
Unit 15-18: Case study discussion
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