Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	產業競爭分析
	Course Number
	M4010003

	English Course Title
	Industrial Competition Analysis

	Class Format
	Elective 
	Requirement
	none
	Department
	B.M.

	Instructor
	Fong, Cher-Min
	Credit
	3

	Course Objective

	The objective of this course is to learn the important models and tools for industrial analysis which could be a basic hypothesis when doing strategic analysis, and help you to practice them in the real business problems.

	Course Outline

	1. Introduction: Theory and Practice of Industrial Organization
2. Market Environment Analysis
3. Competitive Interaction Model and Hyper Competition
4. Strategic Positioning

	Teaching Format

	1. lectures
2. class discussion
3. case study 

	Office Hours: 

	Monday 11:00-13:00; Tuesday 12:00-14:00

	Grading Standard

	1. mid-term project：40%
2. final presentation：40%
3. class participation：20%
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		1

		2009/02/16~2009/02/22

		Class introduction



		2

		2009/02/23~2009/03/01

		Industrial structure/market pattern (1)



		3

		2009/03/02~2009/03/08

		Industrial structure/market pattern (2)



		4

		2009/03/09~2009/03/15

		The effect of industrial structure and corporate inner factors on profit (1)



		5

		2009/03/16~2009/03/22

		The effect of industrial structure and corporate inner factors on profit (2)



		6

		2009/03/23~2009/03/29

		Competitive Interaction (1)



		7

		2009/03/30~2009/04/05

		Competitive Interaction (2)



		8

		2009/04/06~2009/04/12

		Case study of Competitive Interaction



		9

		2009/04/13~2009/04/19

		Hyper-competition environment



		10

		2009/04/20~2009/04/26

		Hyper-competition -D’Avenu



		11

		2009/04/27~2009/05/03

		Porter’s principles of strategic positioning (1)



		12

		2009/05/04~2009/05/10

		Porter’s principles of strategic positioning (2)



		13

		2009/05/11~2009/05/17

		Case study of strategic positioning



		14

		2009/05/18~2009/05/24

		Diversification



		15

		2009/05/25~2009/05/31

		Diversified Entry



		16

		2009/06/01~2009/06/07

		Competitive value chain and vertical integration



		17

		2009/06/08~2009/06/14

		Competitive value chain and vertical integration



		18

		2009/06/15~2009/06/21

		Final presentation






