Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	國際企業管理
	Course Number
	M4010007

	English Course Title
	 INTERNATIONAL BUSINESS MANAGEMENT

	Class Format
	 Elective
	Requirement
	none
	Department
	  EMBA碩專

	Instructor
	 Fong, Cher-Min
	Credit
	 

	Course Objective

	 The objective of the course is to encourage students to maintain a thorough concept of international business (IB). The topics includes the international environment, comparison of international business structures, cross-cultured issues, international business strategy, etc.

	Course Outline

	Nowadays, globalization has become an essential issue in government economic policy. Due to the soar of labor and land cost, companies has started up their outward operations. Globalization is definitely a trend all over the world. However, during the process of globalization, corporate face with failures for several probable reasons, like the lack of understanding in laws and cultures of the investment area, regardless the newly-emerged issues, etc. The objective of the course is to encourage MBA students to integrate their knowledge of management with international concept then obtain a comprehensive understanding of international strategic management.

	Teaching Format

	 Lectures, discussions and case study.

	Office Hours: 

	 Monday 11:00~13:00
Tuesday 12:00~14:00
Place: class 3023

	Grading Standard

	1. Class participation: 25%
2. Assignments: 25%
3. Final report (hard copy and oral presentation): 25%
4. Final exam: 25%

	Reference/Text

	Transnational Management: Text, Cases and Readings in Cross-Border Management. Bartlett and Ghoshal. McGraw-Hill.

	Course content/ Progress / Documents

	1 2009/02/16~2009/02/22 Introduction
2 2009/02/23~2009/03/01 International business theories (I)
3 2009/03/02~2009/03/08 International business theories (O)
4 2009/03/09~2009/03/15 Global industrial analysis
5 2009/03/16~2009/03/22 International organization (IO)
6 2009/03/23~2009/03/29 Dynamic competition
7 2009/03/30~2009/04/05 （M. J Chen）Multimarket contact
8 2009/04/06~2009/04/12 International cooperation: Synergy
9 2009/04/13~2009/04/19 International entry strategy part1
10 2009/04/20~2009/04/26 International entry strategy part2(M&A)
11 2009/04/27~2009/05/03 I-R structure
12 2009/05/04~2009/05/10 International business and culture part1
13 2009/05/11~2009/05/17 International business and culture part2
14 2009/05/18~2009/05/24 Cross-cultured management part1
15 2009/05/25~2009/05/31 Cross-cultured management part2
16 2009/06/01~2009/06/07 Finals
17 2009/06/08~2009/06/14 Finals
18 2009/06/15~2009/06/21 Final exam


