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	Chinese Course Title
	管理會計實習
	課號
	B4013009

	English Course Title
	Managerial Accounting Practice

	Class Format
	Elective
	Requirement
	none
	Department
	B.M.

	Instructor
	Pei-how Huang
	Credit
	1

	Course Objectives

	Learning about the accounting techniques, and using them in the field of business management.

	Course Outline

	This course is designed for third-year undergraduate students or graduate students who had not learned managerial accounting in the universities yet. Undergraduate courses opened in the 1st semester of general classes. 

And the courses of graduate class open in the summer holidays period, in order to alleviate the pressure of general curriculum classes for the graduate students.
   

The curriculum design for eight modules: (The course contents emphasize that it contains the policy, including the management, rather than accounting only!)
   

The first chapter for entry-chapter: This course emphasizes that in particular the introduction of the relationship the corporate strategies between managerial accounting and business management. And the course will clarify the managerial accounting and cost accounting of the similarities and differences.
The second chapter is the concept of managerial accounting: This chapter will be the core of the concept: An analysis of the costs and the introduction of the characteristics of the accounting statements.
The third chapter is the cost calculation and management: the introduction of the cost of business some computing tips, such as the computing methods of the division in groups, and the introduction of new cost managerial techniques--- Activity-Based Costing (ABC).

The fourth chapter is the application of techniques: discussion variable cost (also known as direct cost) which is the base        of managerial techniques.

The fifth chapter is the analysis of planning: This chapter emphasizes that cost-benefit analysis (CVP)is in the management of meaning, procurement of the materials and inventory planning, and the overall budget and profit planning on the meaning of  business management and planning.

The sixth chapter is decision-making: the discussion of managerial information which the business relationship is between the short-term decision-making and long-term capital spending decisions on the meaning of corporate governance, in particular the pricing decisions impact on business management.

The seventh chapter is the control: No controlling of the management can not be called the management. This chapter content is the design of Responsibility accounting in the accounting system and the measure techniques of Segment and decentralization performance, and the sense of standard cost and the meaning of variance analysis in the business control.

The final chapter is the developments: The introduction of new developments in managerial accounting, such as life-cycle cost system, strategic cost management, target costing system and so on, in particular, a integrating tool which the most commonly discussed currently in practice by Practitioners

 ---the Balanced Scorecard which is the development in practicing community and be applied to conditions.


Above each chapter of instruction which is cutting it for the teaching expedient, I try my best to design the practicability case which match up each chapter content and make integration of explanation in order to facilitate students learning. Because the limited learning time, the teaching contents of a number of chapters, I will make appropriate adjustments of some the chapter contents in the class.



	Teaching Format

	Lecture / Group discussion and reporting/ Examination

	Office Hours:

	Monday15:00-17:00；Tuesday 15:00-17:00

	Grading Standard: 

	1st mid exam (25%)；2nd mid exam (25%)； Semester exam(25%)；Homework and attendance (25%)

	Reference/Text

	Ya- Fei Chuang and  Ling-Ling Chang Garrison/Noreen/Brewer, Managerial Accounting, 12th, Tsang Hai Book Publishing co

	Course content/ Progress / Documents

	Week

Date

Content
1

2009/09/14~2009/09/20

General introduction /Organization and operation management

2

2009/09/21~2009/09/27

Organization, operation and

Performance management

3

2009/09/28~2009/10/04

Foundation of managerial accounting

4

2009/10/05~2009/10/11

Cost terms, concepts, and classifications (1)

5

2009/10/12~2009/10/18

Cost terms, concepts, and classifications (1)

6

2009/10/19~2009/10/25

Cost management system and the basic pattern
7

2009/10/26~2009/11/01

Variable costing: a tool for management (1)

8

2009/11/02~2009/11/08

Variable costing: a tool for management (2)

9

2009/11/09~2009/11/15

Cost-Volume-Profit relationships

10

2009/11/16~2009/11/22

The overall framework of budgeting

And  profit planning (1)

11

2009/11/23~2009/11/29

The overall framework of budgeting

And  profit planning (2)

12

2009/11/30~2009/12/06

Information of Managerial accounting and Making decisions for enterprise
13

2009/12/07~2009/12/13

Making decisions for the production and concepts of transfer pricing 

14

2009/12/14~2009/12/20

Responsibility accounting, and the measure of Segment and decentralization performance
15

2009/12/21~2009/12/27

The standard cost and variance analysis of the meaning of control in the enterprise

16

2009/12/28~2010/01/03

The development of Market-oriented managerial accounting

17

2010/01/04~2010/01/10

Development of Integration tools- Balanced Scorecard (BSC)
18

2010/01/11~2010/01/17

final exam




