Course Format
College of Management, National Sun Yet-Sen University
	Chinese Course Title
	組織學習
	課號
	M4010021

	English Course Title
	Organization Learning

	Class Format
	Elective
	Requirement
	none
	Department
	B.M.

	Instructor
	Showing Yang
	Credit
	3

	Course Objectives

	The learning objectives are to: 

· Understand the issues, theories, and practices related to organizational learning.

· Develop a philosophy of consulting and planned change.

· Develop skill as a mindful, critical practitioner.

· Enhance skills in communicating with others.

·  Develop attitudes of leadership.

	Course Outline

	This course is designed to provide students with different perspectives on Organizational Learning at the personal, interpersonal, and organization culture and change. In this course, we will explore organization development theories to improve a way of thinking and interacting. We will focus on the role of the OD practitioner as both a consultant and change agent and explore interventions used to mindfully lead and manage organization change in a variety of settings.

	Teaching Format

	Lecture/Discussion/ Homework/Practice

	Office Hours:

	Monday 12:00-14:00; Wednesday 12:00-14:00

	Grading Standard: 

	Weekly homework: 20%;Participation: 20%;Midterm Test: 15%;Final Test: 15%;Final project: 30%

	Reference/Text

	Kofman, Fred (2006), Conscious Business: How to Build Value Through Values, Boulder, USA: Sounds True, Inc.

	Course content/ Progress / Documents

	Week

Date

Content

1

2009/09/14~2009/09/20

Introduction

2

2009/09/21~2009/09/27

What is Organization

3

2009/09/28~2009/10/04

Dialogue Ⅰ
4

2009/10/05~2009/10/11

Dialogue Ⅱ
5

2009/10/12~2009/10/18

Forewords and Prologue 

6

2009/10/19~2009/10/25

Ch 1 Conscious Business

7

2009/10/26~2009/11/01

Ch 2 Unconditional Responsibility

8

2009/11/02~2009/11/08

Ch 3 Essential Integrity

9

2009/11/09~2009/11/15

Ch 4 Ontological Humility

10

2009/11/16~2009/11/22

Midterm Test

11

2009/11/23~2009/11/29

Ch 5 Authentic Communication

12

2009/11/30~2009/12/06

Ch 6 Constructive Negotiation

13

2009/12/07~2009/12/13

Ch 7 Impeccable Coordination

14

2009/12/14~2009/12/20

Ch 8 Emotional Mastery

15

2009/12/21~2009/12/27

Ch 9 Entering the Market with Helping Hands＆Epilogue

16

2009/12/28~2010/01/03

PracticeⅠ
17

2010/01/04~2010/01/10

Practice Ⅱ
18

2010/01/11~2010/01/17

Final Test




