Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	生產與作業管理
	Course Number
	  M4010011

	English Course Title
	 PRODUCTIONS AND OPERATIONS MANAGEMENT

	Class Format
	  elective
	Requirement
	none
	Department
	  MBA

	Instructor
	 Iuan-yuan Lu
	Credit
	 

	Course Objective

	  The field of this class includes both services and manufacturing, and balances the two. The purpose is to help understanding the latest and the most significant topics in operations management, as well as basic method and technology.

	Course Outline

	Section Ⅰ Operations Management Essence and Field

Section Ⅱ Product Design and Process Selection

Section Ⅲ Facility Layout and Job Design

Section Ⅳ Supply Chain Management

Section Ⅴ Improvement System

	Teaching Format

	 Textbook

Productions and operations management literature discussion

Case study related to productions and operations management issues

	Office Hours: 

	Time: 16:00~18:00, Wednesday

Location: 4064

	Grading Standard

	Participation 30%

Midterm Literature Review 30%

Final Report 40%

	Reference/Text

	Richard B. Chase, F. Robert Jacobs& Nicholas J. Aquilano (2006), Operations Management for Competitive Advantage, 11th ed., McGraw-Hill.

	Course content/ Progress / Documents

	1. Operations and Supply Strategy

2. Project Management

3. Process Analysis

4. Product Design and Product Selection - Manufacturing Industry

5. Product Design and Product Selection - Service Industry

6. Total Quality Management

7. Operations Consulting and Reengineering

8. Supply Chain Strategy

9. Logistics and Facility Location

10. JIT and Lean Manufacturing

11. Demand Management and Forecasting

12. Aggregate Sales and Operations Planning

13. Inventory Control
14. Material Requirements Planning

15. Scheduling

16. A Simulation and Constraint Management


