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	Requirement
	none
	Department
	MBA

	Instructor
	Tsuang Kuo
	Credit
	3.0

	Course Objective

	ISix sigma is made up of essential components that combine to drive improved business performance. Six sigma techniques have move from manufacturing plants to operations of all kinds, everywhere: insurance companies, hospitals, government agencies, high-tech product development units, etc. This course place emphasis in five areas of interests:

Building six sigma infrastructure

Six sigma goals and metrics

Create customer-driven organization

Training for six sigma

Problem solving tools



	Course Outline

	 Six sigma is a rigorous, focused and highly effective implementation of proven quality principles and techniques. Six sigma aims for virtually error free business performance. This course is designed to familiarize students about six sigma methodology, techniques and problem solving approaches.

	Teaching Format

	Lecture, group discussion

	Office Hours and Location: 

	 Class participation 50%, midterm & final Exam 50%.

	Grading Standard

	 

	Reference/Text
	
序號

作者

書名

出版社

出版年

出版地

1

Alan Larson

Demystifying Six Sigma: A Company-Wide Approach to Continuous Improvement
AMACOM/American Management Association

March 2003

USA

2

Pande, et al.

The Six Sigma Way: How GE, Motorola, and Other Top Companies are Honing Their Performance
McGraw-Hill

2000

USA

 

	Course content/ Progress / Documents

	week
Dates
Topics
1

2009/02/16~2009/02/22

Introduction
2

2009/02/23~2009/03/01

Quality management systems
3

2009/03/02~2009/03/08

The basics of six sigma

4

2009/03/09~2009/03/15

Six sigma continuous improvement teaming model

5

2009/03/16~2009/03/22

Identify potential causes

6

2009/03/23~2009/03/29

Make improvement permanent

7

2009/03/30~2009/04/05

Identifying core processes and key customers

8

2009/04/06~2009/04/12

Getting started

9

2009/04/13~2009/04/19

Midterm
10

2009/04/20~2009/04/26

Defining customers requirements

11

2009/04/27~2009/05/03

Measuring current performance

12

2009/05/04~2009/05/10

Six sigma improvement process

13

2009/05/11~2009/05/17

Six sigma process design / redesign

14

2009/05/18~2009/05/24

Expanding & integrating the six sigma system

15

2009/05/25~2009/05/31

The house of quality
16

2009/06/01~2009/06/07

TQM vs. Six Sigma
17

2009/06/08~2009/06/14

Six Sigma, Lean & Theory of constraints
18

2009/06/15~2009/06/21

Final Exam


	課業討論時間

	Tuesday 15:00~ 17:00, place:3029
Thursday 15:00~ 17:00, place 3029




