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	Course Objectives

	Enable the students to learn how to apply the basic management knowledge and integration of business administration model which could be used for making the business decisions.

	Course Outline

	The teaching way of curriculum is mainly teaching and discussion at the class. 

This course will have individual reports, group reports, and a final exam to measure performance as the main method, as below follows:

1. A Fortnight Industry Observation Report (uploaded to the University network homework area)

The students in this program must choose a specific industry as observed industry, and the report objects must within the companies of the industry group. Each student must hand over fortnight report on an industry observation which is hand over the report contents of the main news analysis industry within the past two weeks. The report is number of words about 1,500-2,000 words. If the charts show on the report will be excellent ways. The report must include the event background, and the enterprises response, media reviews, and self-review and analysis of business strategy and behavior.

2. The diagnostic report of business strategy is for the case company. 


The reports of the case company will be team-grouped the students involve in the case companies and report them. The company reports must be the actual interviews with the company executives or its senior managers. The department of business administration will issue the invitations to relevant company executives of the actual case companies, and join the class discussion in the final presentation report. This report is divided into two parts--- mid-term on the progress reports and final closing reports.

The mid-term on the progress reports: The case company complete interviews at least one time in this period, and complete the company's industry, in which the basic data collection and analysis, and report on the class time to 10-20 minutes, the current progress report. The mid-term reports don’t hand over any written document, but prepare presentation slides and relate the company information only.
The final report: The end of each report of 1.5 hours of non-voting delegates includes teaching teachers, relevant company executives and others, each with 30-45 minutes a case description of industries and enterprises, 30 minutes to exchange views and ask questions, 10 - 20 minutes to comment (the teacher of the class and the company executives commenting in conjunction on the case study results). 

The Contents of the report include the analysis of case companies, and emphasize the status of the case companies and propose that three priority policy proposals for future development strategy. The proposed program contents must be through the cost-benefit analysis, and propose managerial control practicable.

3.The final exam.

This course arranges a final examination. The kind of the exam. is either the traditional examination paper test or an individual final report. The exam. form of the decision will announce by the teacher after mid-term report.

The remaining item has not announced on the school classroom

	Teaching Format

	Lecture /Report

	Office Hours:

	

	Grading Standard: 

	Participate in the discussion and Homework(25%)；Case study report(45%)；The result of Exam. (Both Mid-exam. And the exam. on the classroom)(25%)

	Reference/Text

	1. Tai- Sheng, STRATEGIC, Hwa-Tai, 1997, Taipei
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3. Se-Hwa wu, The nature of the strategy,1998, Rye Field Publishing Company
4. Deng- Di Gao and Ming- Sian Lee, On competition,2001,CWGV
5. Ming- Sian Lee and Ru- Mei Ciou, Competitive advantage,1999,CWGV

6. Shu​- Sin Gu, Competing for the future breakthrough strategies for seizing control of your industry and creating the markets of tomorrow, 2004, Best-Wise
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	Course content/ Progress / Documents

	1. Introduction of business policies, business policies and definition, meaning, and structure framework for operational strategy 

(The introduction of lesson and the introduction of writing report mode)


2. The basic of analysis — the introduction of SWOT for business policies

3. Business external environment analysis (The analysis of Opportunity and Threat)
 (1)General environmental analysis
(2)Industrial Structure analysis
4. Business Internal environment analysis
 (1)analysis of leadership
(2)Analysis of operating Performance
(3)Analysis of resource 

(4)Analysis of value Chain

5. Network Environment Analysis
6. Trend Forecast Analysis
7. Strategic management
 (1) The introduction of Strategy (2) Corporate strategy (3) Strategic Business units (SBU)

(4) Function strategy (5) strategic groups (6) The formation of Strategy


8.The tools for strategic analysis
(1) Portfolio Analysis
   a. BCG Model (Analysis of strategic product market and portfolio)
   b. GE Model (Analysis of multi-factor portfolio)

   c. Analysis of national industrial portfolio 

(National Diamond Model)

(2) The meaning of life cycle theory and policies 

   a. Analysis of product life cycle

   b. Analysis of industry life cycle

   c. Analysis of business life cycle

   d. Analysis of technology life-cycle


