Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	品質管理
	Course Number
	M4010016 

	English Course Title
	 TOTAL QUALITY MANAGEMENT

	Class Format
	elective
	Requirement
	none
	Department
	 MBA

	Instructor
	 Tsuang Kuo
	Credit
	3

	Course Objective

	 Total quality management is a philosophy of management that strives to make the best use of all available resources and opportunities by continuous improvement. TQM is the key business improvement strategy and the key management issue of the future because it is essential for efficiency and competitiveness. Our objective in this course is to introduce you to concepts and techniques related to the design, planning, control, and improvement of the quality of manufacturing and service operations.

	Course Outline

	 This course will focus on quality leadership, customer focus, strategic planning, quality management, employee involvement, Training, reward and recognition, employee focus, benchmarking, corporate responsibility and citizenship.

	Teaching Format

	 Lecture & small group discussion

	Office Hours: 

	 Tuesday 15:00~ 17:00 Place: 3029
Thursday 15:00~ 17:00 place: 3029

	Grading Standard

	Individual weekly presentations, 50%, midterm report, 25%, final project 25%.

	Reference/Text

	Stephen George, Arnold Weimerskirch
Total Quality Management: Strategies and Techniques Proven at Today's Most Successful Companies
Wiley
1998
USA

0471191744


	Course content/ Progress / Documents

	Week
Dates
Topic
1

2009/02/16~2009/02/22

Leadership
2

2009/02/23~2009/03/01

Customer focus
3

2009/03/02~2009/03/08

Beyond Toyota: How to Root Out Waste and Pursue Perfection

4

2009/03/09~2009/03/15

Decoding the DNA of the Toyota Production System

5

2009/03/16~2009/03/22

Strategic planning
6

2009/03/23~2009/03/29

Quality management
7

2009/03/30~2009/04/05

Employee involvement
8

2009/04/06~2009/04/12

Training
9

2009/04/13~2009/04/19

Midterm Exam
10

2009/04/20~2009/04/26

Reward & recognition
11

2009/04/27~2009/05/03

Employee focus
12

2009/05/04~2009/05/10

Benchmarking
13

2009/05/11~2009/05/17

An Action Plan for Building a Lean Supply Chain in the Apparel Industry

14

2009/05/18~2009/05/24

Corporate responsibility & citizenship
15

2009/05/25~2009/05/31

Lean Six Sigma
16

2009/06/01~2009/06/07

Case study
17

2009/06/08~2009/06/14

Case study
18

2009/06/15~2009/06/21

Case study



