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Office Hour: MTh 4:00~6:00PM，Room 4110

Course Purpose: 

Unlike the regular approaches to strategic management, this course provides an alternative method to perceive and analyze business strategies. The course introduces and uses strategic frameworks built on the traditional Chinese philosophical concepts to delineate the causal mechanisms---how does a strategy work---underlying a business strategy. At any point in time, always viewing simultaneously the inside as well as the outside of a firm, the frameworks map a firm’s internal components and external factors together in a model when observing, describing, and analyzing how they dynamically drive a strategy to run. In accordance with the traditional Chinese philosophy, this comprehensive treatment of strategic management captures the causality of a strategy, hence marking a potentially critical approach toward the solutions of modern strategic management problems in both theory and practice. As such, in this course, the regular strategy subjects, such as resource-based view, SWOT, competitive strategies, sustained competitive advantage, and balanced scorecards, will be discussed using the frameworks. It is the purpose of the course that the more than 5000 years old Chinese philosophical conceptions can be shown to contribute to the 21 century strategic problem solving, at least providing an unheard-of yet enlightening method for MBA students in face of the endlessly complex real world business strategy problems. 
Texts:
【1】Finkelstein, S.(2004)，Why Smart Executives Fail?, 商智文化出版。
【2】Kaplan, R. & Norton, D. (1999). Balanced Scorecards, 臉譜出版。
【3】Kaplan, R. & Norton, D. (2004). Strategy Map, 臉譜出版。
【4】Mintzberg, Lampel, Quinn, & Ghoshal, l (2003). The Strategy Process: Concepts, Contexts, Case, Prentice-Hal (華泰書局代理）

【5】Day, G.. & Reibstein, D.(2005). Warton on Dynamic Competitive Strategy, 商周出版。

Course Progress: 











  

01
02/17
What is strategy? Is strategy visible？





02
02/24
Strategic loop---how a strategy’s components are connected.
03
03/03
Circular strategy vs. Straight-line strategy






04
03/10
Porter’s strategic fit perceived from the strategic loop
05
03/17
Execution perceived from the strategic loop
06
03/24
The strategic loop in the epistemology of strategy management
07
03/31
How to evaluate a strategy by strategic loop
08
04/07
SWOT perceived from the strategic loop
09
04/14
Case presentation: interpret strategy from the strategic loop
10
04/21
Balanced scorecards perceived from the strategic loop 
11
04/28
Build a strategy by means of the strategic loop
12
05/05
Develop business processes from a strategic loop
13
05/12
Uncover key performance indices (kpi) in a strategic loop
14
05/19
Strategies taxonomy by the concept of strategic loop
15
05/26
Strategic loop──Dynamic competitive strategy framework
16
06/02
Strategic loop on resource-based view

17
06/09
Strategic loop on sustained competitive advantage
18
06/16
Presentation of Term Project
Grade Distribution: 

Class Participation
20%
Case Presentation
40％
Term Project

40%

